


Monthly Members 
Meeting 
March 28th, 2023



Welcome!



Membership
Recruitment

Why is membership 
important to you?

What are the benefits to 
membership?

How does CoC
membership enhance 
your organization’s work?



Agenda

Welcome & Introductions

Permanent Supportive Housing – Universal Application, Martha Are

Race and Equity Workshops, Rachel Allen

Orange County Public Schools – Central Florida Homeless Education Summit, Danielle Batista

HMIS – System Performance Measures, Brittney Behr

System Ops – Myths about Coordinated Entry, Jackie Ebert

Rogue Mobile – Cares Affordable Connectivity Program, John Liu

Announcements



Permanent 
Supportive Housing –
Universal Application

Martha Are



PSH UNIVERSAL 
APPLICATION

Permanent Supportive Housing (PSH)

Request for Applications

Should be completed by agencies that currently contract with HSN 
to receive PSH services funding 

Will create a pool of PSH providers with whom HSN can contract as 
funds become available

Will be published within the next 10 days

Will be due roughly end of April/early May

Separate from the HUD application process that will happen later 
this year



Peace and Justice 
Institute – Race & 
Equity Workshop 

Series
Rachel Allen



































Sys t em  Per form an ce Measu res  
Data for HUD FY 2021-2022

Submis s ion Due: Feb 28th, 2023



Wh at  Ar e Sys t em  Per for m an ce Measu r es?

● Sys tem Performance Meas ures  (SPMs ) are a  s election of metrics  us ed to evaluate s ys tem-level performance

● SPMs  encourage communities  to coordinate efforts  acros s  different projects  and funding s ources

● SPMs  are reported to HUD and are a  competitive element in CoC Program Competitions  for additional funding 

(NOFO)

● SPMs  focus  primarily on how the whole CoC is  performing, as  oppos ed to s pecific projects  or juris dictions

● Previous  years  were s ubmitted from ServicePoint - this  year, data  was  s ubmitted entirely from ClientTrack



Len g t h  o f Tim e Ho m eles s

 
How long people experience homeles snes s  on average, by their length of s tay in 
Emergency Shelter and Trans itional Hous ing projects , and by their s elf-reported 
length of time homeles s . 

Presenter Notes
Presentation Notes
This measures the number of clients active in the report date range across ES, SH, TH, and PH (accounted for by “move-in date”) along with their average and median length of time homeless. 
This measure also includes 2 variances: One is measured by program Entry Date, and the other is measured by Approx Date Homeless (HMIS data element 3.17)



Measu r e 1A: Len gt h  of 
Tim e Hom eless

Length of time homeles s nes s  as  meas ured 
by average enrollment length in Emergency 
Shelter increas ed by almos t 20 days . 

The median has  s tayed the s ame, meaning 
it is  likely a  s mall number of longer s tayers  
contributing to the increas e. 

When including Trans itional Hous ing, 
averages  and median length of time 
homeles s  decreas ed s lightly. 

Takeaway: Length of time homeles s  is  
increas ing over time.

Presenter Notes
Presentation Notes
Avg LOTH 
2021(Clienttrack): 
Es -78 avg, 46 median
Es/TH- 91 avg, 54 median

2022: 
ES - 94 avg, 47 median
ES/TH - 104 avg, 54 median��Avg Self-Reported Homelessness
2021 (clienttrack):
	ES/PH - 638 avg, 215 median
	ES/TH/PH - 628 avg, 214 median
2022:
	ES/PH - 572 avg, 212 median
	ES/TH/PH-  564 avg, 207 median



Measu r e 1A: Len gt h  of 
Tim e Hom eless

Bridge Hous ing or Non-congregate s helters  
operate by providing hotel vouchers . Hotel 
vouchers  are a  s afe, low-barrier option to 
s helter. Typically, our community utilizes  
this  res ource for people who qualify for a  
hous ing program s uch as  Rapid ReHous ing 
(RRH) or Permanent Supportive Hous ing 
(PSH).

This  population has  high barriers  that 
would otherwis e prevent them from 
acces s ing traditional s helter options , s uch 
as  a  larger family s ize, pets , s ubs tance us e 
problems , and/ or criminal his tories .

Presenter Notes
Presentation Notes
Avg LOTH 
2021(Clienttrack): 
Es -78 avg, 46 median
Es/TH- 91 avg, 54 median

2022: 
ES - 94 avg, 47 median
ES/TH - 104 avg, 54 median��Avg Self-Reported Homelessness
2021 (clienttrack):
	ES/PH - 638 avg, 215 median
	ES/TH/PH - 628 avg, 214 median
2022:
	ES/PH - 572 avg, 212 median
	ES/TH/PH-  564 avg, 207 median



Measu r e 1B: Len gt h  of 
Tim e Hom eless

Length of time homeles s , as  meas ured by 
the Approximate Date Homeles s  and bas ed 
on s elf-report, decreas ed overall.

In particular, the median length of time 
homeles s  in Emergency Shelter, 
Trans itional Hous ing, and Permanent 
Hous ing projects  decreas ed by over 60 
days . 

Decreas es  are largely attributed to better 
quality data  collection in ClientTrack. 

Presenter Notes
Presentation Notes
Avg LOTH 
2021(Clienttrack): 
Es -78 avg, 46 median
Es/TH- 91 avg, 54 median

2022: 
ES - 94 avg, 47 median
ES/TH - 104 avg, 54 median��Avg Self-Reported Homelessness
2021 (clienttrack):
	ES/PH - 638 avg, 215 median
	ES/TH/PH - 628 avg, 214 median
2022:
	ES/PH - 572 avg, 212 median
	ES/TH/PH-  564 avg, 207 median



Ret u r n s  t o  Ho m eles s n es s

The percentage of people who return to homeles snes s  within two years , after 
exiting to a  permanent hous ing des tination.

Presenter Notes
Presentation Notes
This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range. 
Of those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.



Measu r e 2: Ret u r n s  t o  
Hom elessn ess

The overall percentage rate of returns  to 
homeles s nes s  decreas ed by 3% in 2022. 

The majority of returns  to homeles s nes s  
occur in Emergency Shelter (ES) projects . 
The leas t number of returns  to 
homeles s nes s  are reported in Street 
Outreach (SO) projects .

Takeaway: Mos t people (81%) who exit to 
permanent hous ing do not return to 
homelessness

Presenter Notes
Presentation Notes
Returns to homelessness

2021 (clientTrack):




Measu r e 2: Ret u r n s  t o  
Hom elessn ess

Mos t returns  to homeles s nes s  occur 
either in the firs t 6 months  after a  pos itive 
exit, or 12-24 months  after a  pos itive exit.

Project types  differ on the mos t common 
return timeframe. Emergency Shelter (ES) 
projects  record more returns  to 
homeles s nes s  in the firs t 6 months  after 
a  pos itive exit, while Permanent Hous ing 
(PH) projects  report more returns  in the 
12-24 mo range.

Presenter Notes
Presentation Notes
Returns to homelessness

2021 (clientTrack):




Nu m ber  o f Peo p le  Ho m eles s  
The number of people experiencing homeles snes s  in Emergency Shelter and Trans itional 
Hous ing projects  annually.

Presenter Notes
Presentation Notes
This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS). If a CoC did not conduct an unsheltered count in a particular FY, then the next-most recent unsheltered data are used.

This measures also the change in annual counts of sheltered homeless persons in HMIS.



Measu re 3: Nu m ber  
of Hom eless  
Per son s

The overall number of homeles s  pers ons  in 
Emergency Shelter(ES) and Trans itional 
Hous ing(TH) increas ed by 163 in 2022, but 
is  s till well below pre-pandemic levels . 

The 2022 PIT count identified 2151 
homeles s  pers ons  in Emergency Shelter 
(ES), Trans itional Hous ing (TH), and 
Uns heltered (UN) on the s treets . This  is  an 
increas e from prior years .

Takeaway: The number of people 
experiencing homeles snes s  is  increas ing.

Presenter Notes
Presentation Notes
2021 (ClientTrack): 4737 ES, 557 TH
2022: 4856 ES, 562 TH



Nu m ber  o f Peo p le  Fir s t - Tim e Ho m eles s  

The number of people who  experienced homeles snes s  for the firs t time (meaning they 
did not have any HMIS s ys tem engagement for a t leas t two years  prior).

Presenter Notes
Presentation Notes
This measures the number of people entering the homeless system through ES, SH, TH, or PH and determines whether they have any prior enrollments in the HMIS over the past two years. Those with no prior enrollments are considered to be experiencing homelessness for the first time.



Measu r e 5: Nu m ber  
of Per son s  wh o 
Becom e Hom eless  
for  t h e  Fir s t  Tim e

As  a proportion of total enrollments  in 
Emergency Shelter (ES), Trans itional 
Hous ing (TH), and Permanent Hous ing 
(PH) projects , people experiencing 
homeles s nes s  for the firs t time make up ¾ 
of the homeles s  population.

Takeaway: Mos t people experiencing 
homeles snes s  in our sys tem are homeless  
for the firs t time.

firs t time.

Presenter Notes
Presentation Notes
Newly homeless

2021 (clienttrack):
	ES/Th- 69.8%
	ES/TH/PH- 74.2%
2022:
	ES/TH- 73.6%
	ES/TH/PH- 73%



Per m an en t  Ho u s in g  Placem en t  & 
Ret en t io n  

The percentage of people who exit to pos itive des tinations , s uch as  movement 
from the s treets  to s helters , placement into permanent hous ing, or retention of a  
Permanent Supportive Hous ing placement. 

Presenter Notes
Presentation Notes
This measures positive movement out of the homeless system and is divided into three tables: movement off the streets from Street Outreach ; movement into permanent housing situations from ES, SH, TH, and RRH ; and retention or exits to permanent housing situations from PH (other than PH-RRH).



Measu r e 7: Per m an en t  
Hou s in g  Placem en t  & 
Ret en t ion

Street Outreach (SO) projects  had a 
pos itive exit rate of 74%. 

● 42% of pos itive exits  were to 
hous ing des tinations

● 58% of pos itive exits  were to 
temporary s ituations

97% of pers ons  hous ed in Permanent 
Supportive Hous ing (PSH) projects  
retained their permanent hous ing or moved 
into other permanent hous ing. 

Takeaway: Our community values  hous ing 
firs t principles , even though hous ing can 
be difficult to s ecure. 

Presenter Notes
Presentation Notes
Permanent housing placement

2021 (clientTrack):
	SO- 66.35%
	ES/TH/RRH- 46%
	PSH- 95%
2022:
SO- 74%
	ES/TH/RRH - 43%
	PSH- 97%



MYTHS ABOUT 
COORDINATED 
ENTRY

Jackie Ebert



Affordable 
Connectivity Program

John Liu



Announcements!



FREE NUTRITION CLASSES



SECOND HARVEST FOOD BANK







Need PPE?

Let HSN meet your PPE needs! 
• Reusable and Disposable Masks 
• Hand Sanitizer 
• Gloves 
• Need any? Let us know!
Contact 
Christopher.Fowler@hsncfl.org to 
arrange a pickup 



Next Meeting:
Tuesday, April 25th, 2023

9 to 10:30 am
Location: Hybrid
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